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Introduction
This document aims to assist school leaders and employees to complete the School EA Implementation Plan (EAIP).

Purpose of EAIP
In accordance with subclause P8.4 of the Education Directorate (Teaching Staff) Enterprise Agreement 2023-2026 (EA), schools must develop a EAIP annually. The EAIP must be developed by the Principal in consultation with staff, other school leaders and the AEU sub-branch.
The purpose of the EAIP is to set out steps to be taken at the school level to effectively manage the workload of teachers, ensuring they are able to focus on their core role. Likewise, the EAIP provides an opportunity to set out how key workload reduction measures in the EA are being implemented at the school.
The EAIP is a tool to reduce workload for all staff if implemented correctly. Implementation of the EAIP will be monitored by the EDU and the AEU. It is recommended that where the Principal identifies the need to vary the EAIP throughout the school year, they should consult with staff and the AEU Sub-Branch and amend the EAIP where required, with the amended EAIP agreed with the AEU Sub- Branch President (or representative).

Consultation
Consultation is a key component to ensuring the successful development of a EAIP. Consultation means providing a genuine opportunity to employees (and where relevant, their union) to contribute and influence a decision-making process prior to decisions being made. In developing the EAIP, Principals should ensure that teachers and school leaders are:
· provided with relevant details from the EA Implementation Plan;
· given the opportunity to present their views; and
· given genuine consideration of their views before a final decision is made.
Steps
The process for developing an EAIP should be a good faith process where staff and their managers work together towards their mutual benefit, balancing sustainable workloads against the operational requirements of the school.

It is recommended that the following steps are used to inform the process of developing and finalising an EAIP:

1. Principal develops a draft EAIP in consultation with the school executive team and teaching staff in the school. In developing the EAIP, Principals should ensure that teachers and school leaders are:

a. provided with relevant details from the draft EAIP;
b. given the opportunity to present their views; and
c. given genuine consideration of their views.

2. Principal finalises the EAIP in agreement with the AEU Sub-Branch President (or representative). The EAIP should be signed by both the Principal and AEU Sub-Branch President (or representative).

3. Principal provides copy of the agreed plan to all teaching staff, provides to the relevant DSI, and workplace.relations@act.gov.au by the end of Term 1. Principals are encouraged to make the EAIP available on the school intranet or other suitable platform available to all teaching staff.

4. AEU Sub-Branch Presidents may provide a copy of the agreed plan to aeuact@aeuact.org.au. 
5. Where matters relating to the EAIP cannot be resolved, the Principal should contact workplace.relations@act.gov.au. Arrangements should be made for a facilitated conference between the Principal and union representatives to resolve any outstanding matters in accordance with the dispute avoidance procedures of the EA.

Instructions in completing the EAIP	
1. Every section of the EAIP should be completed. The ’11. Additional Comments’ section is optional.

2. In circumstances where there is a |_|, this can be completed by double clicking on the box and selecting ‘checked’ to denote that  you have understood and/or undertaken the item in the table. If you have not understood or undertaken the item, you should not check the box. All items must be completed prior to submitting the form. If there is a particular reason you cannot select the box, you should provide written commentary on why.

3. There are some sections of the EAIP which require a written response or details to be provided. Embedded in the table are some examples of what might be included.

4. It is preferable that the document be completed electronically, rather than handwritten, to ensure legibility. Electronic signatures are suitable to be used.

Guidance of specific sections of the EAIP template
Below is further information, including on specific EA provisions, to assist in completing the EAIP template. It is recommend that this document be read prior to commencing consultation and negotiation on the EAIP for your school. 

1. EAIP development, dispute resolution and general matters
The EA contains procedures around how disputes about matters in the workplace are handled (clause F6). Any internal dispute procedure in a school should be consistent with the process contained in the EA, and be focused on (a) encouraging issues to be raised at first instance with someone’s supervisor and (b) the timely reoslution of the issues at a local level.
2. Face-to-face teaching hours
The EA puts limits on face-to-face teaching hours for all teaching staff. Face-to-face teaching includes sessions of direct student instruction including both regular classes and in-built relief, as well as any session requiring curricular or pastoral functions involving student supervision, student counselling or consultation. The maximum weekly face-to-face teaching hours for a full-time employee are:

	
	Preschool and primary
	High school and colleges
	Birrigai, Jervis Bay and the Cooperative

	Restricted Permit to Teach (maximum 0.6 FTE)
	11.7
	10.8
	10.8

	New Educators - Year one/ Unrestricted Permit to Teach
	18.5 hours
	17 hours
	17 hours

	New Educators – Years two and three
	19.5 hours
	17.5 hours
	17.5 hours

	Classroom teachers
	21 hours
	19 hours (averaged over a teaching year, but not to exceed 20 hours in a week without agreement)
	21 hours

	School Leader C
	16 hours
	12 hours
	12 hours

	School Leader B
	8 hours
	8 hours
	N/A



Maximum face-to-face teaching hours are pro-rated for part-time staff. For instance, if a Classroom Teacher in a Primary School works 0.6FTE, their maximum face-to-face teaching hours are 60% of 21 hours, which equals 12 hours and 36 mins.

Aside from those working in High Schools and Colleges, face-to-face teaching hours cannot be averaged. For instance, a Classroom Teacher in a Primary School cannot be expected to exceed the maximum number of hours even if they are provided a reduction in the next week.

3. Release time and breaks
Schools are required to set aside reasonable time (‘release’) for teachers to undertake curriculum planning, lesson preparation, assessment and reporting, where they are free from being directed to perform other duties. While the amount of release time may vary through the term and for different teachers, the EA recognises that a minimum of 10 hours per week of release time will generally be required for a classroom teacher. 
At least 3 hours a week of release (or 6 hours averaged over a two week period) must be scheduled during hours of student attendance. In preschool, primary school and specialist settings, release should be provided in a minimum of 45 minute blocks, with the goal that release is provided in blocks of 1 hour or more wherever practicable. In secondary settings, release should be provided in 1 full school period or more.
Release time for part time teachers and school leaders is pro rata, however the minimum block times still apply.
All classroom teachers, including teacher librarians, and school leaders are entitled to a scheduled break of at least 30 minutes (which is separate to release time) within the first 5 hours of work each day in which no duties are expected of them.

4. Professional development
The EA requires that the annual professional learning program includes a minimum of 2 days each year of approved professional learning to be undertaken during stand down and a program for professional learning communities has been developed and provided to staff.

The first day of each school term is a day when schools are not open for student attendance to support teacher planning, collaboration and professional development. Where professional development is scheduled on student free days, sufficient time must also be allocated to planning and collaboration.
5. Meetings 
Meetings are an important mechanism for communicating key information to staff and for staff to discuss matters related to student learning. However, meetings are not the only mechanism for communicating information and consideration should be given to whether some information is better communicated through other channels, such as email.
Wherever possible, schools should endeavour to minimise routine meetings to maximise time for curriculum planning, lesson preparation, assessment and reporting.

6. Playground duty
 In relation to playground duty, the following should be considered when determining what is sufficient:
· Teachers in all schools and colleges may be required to perform playground duty. The time, place and duration of duty should be sufficient to provide a safe environment.
· In accordance with the commitment to address teacher workloads in section P8 of the EA, every effort should be made to ensure that the school has minimised the number and duration of playground duties required of staff. This includes minimising any before and after school duties through informing the school community on supervision expectations.
· Some teachers may require flexibility or alternative arrangements regarding duties. For example, teachers may have additional family or community responsibilities, medical restrictions or work responsibilities that necessitate fewer playground duties. 
· Relief teachers are should only be required to do the playground duty of the teacher they are replacing. Where additional playgound duty is assigned to relief teachers, consideration should be given to ensuring any allocation is reasonable and reasonable breaks are provided.
· For teacher librarians, playground duty rosters are to be arranged so that the teacher librarians are not required to supervise/teach an unreasonable number of students in the library at any time. When the library is open at lunchtime the duty should be shared equitably amongst all staff on the playground duty roster.
· When negotiating supervision rosters with staff, consideration must be given to equitable distribution of workloads and pro-rata entitlements of part-time staff. 

7. New Educator
It is crucial that New Educators are supported by the system and their school, so that they can build long and healthy teaching careers. This is recognised in the EA. New Educator supports outlined under N5 include:
· Participation in a five-day induction program at the commencement of employment
· Six extra days of release from face-to-face teaching allocated over three years
· Reduced face-to-face teaching hours as per N5.4 and N5.5. From January 2024, these hours are:
· In year 1, a maximum of 18.5 hours per week in preschools and primary schools, and 17 hours per week in high schools and colleges.
· In years 2 and 3, a maximum of 19.5 hours per week in preschools and primary schools and 17.5 hours per week in high schools and colleges.
Access to coaching and mentoring articulated in a New Educator Support Plan.

Further information on New Educators can be found in the ‘New Educator Guidelines’.



8. Class sizes
Class size maximums are outlined in the Class Sizes Policy. The policy states that where variation is required, principals should determine appropriate additional supports or resources with the variation and any additional supports or resources agreed in writing with the affected teacher and documented by the principal.  
Where agreement cannot be reached on the variation, the teacher or their union/representative may seek resolution under section I or clause F6 of the EA.
Where schools are experiencing periods of decreased staffing availability, authorised strategies and monitoring to support the safety and wellbeing of students and staff, workload sustainability and continuity of learning are identified in the Daily Staffing Availability Model.

9. Reporting and parent communication 
Reporting of student learning and parent/teacher interviews are considered to be part of the core role of a teacher. However, formal reporting and parent/teacher interviews must be managed and consideration given to the overall workload it creates.
Clear expectations at the beginning of the year should be set for formal reporting and parent/teacher interviews, including frequency. Consideration must be given to the workload that is caused by formal reporting and parent/teacher interviews. Therefore, through the EAIP, it might be agreed to implement workload reduction measures in weeks when reporting or parent/teacher interviews occur. Similarly, a school may reduce workload by not requiring written report comments as part of formal reporting. 
All employees are entitled to a right to disconnect. This should be communicated to the school community, in addition to the reasonable expectations on communication with staff. 
10. AEU Sub-Branch Functions
The ACT Government has a policy of encouraging union membership among its employees in the ACTPS. Please refer to the Union Encouragement Policy. 
The EA has many provisions which support the implementation of this, particularly at a sub-branch level. Sub-branch office holders are vital in ensuring an active and consultative sub-branch. The EA states that they must have access to resources and support to perform their duties, including up to 40 hours for the sub-branch, as well as employees being entitled to access up to 15 days paid ‘Industrial Leave’ to attend accredited courses and seminars, subject to operational requirements.
11. Work health & safety
Further information regarding the nomination and election of HSRs is available on ConnectED. 
HSRs are afforded several entitlements under the EA and WHS Act. These entitlements are focused at providing HSRs protections and time to perform their important role within the workplace. HSRs are encouraged to participate in training so they understand their role and can exercise functions under the WHS Act.
HSRs are entitled to:
(a) Attend the initial 5-day training program if they haven’t.
(b) Attend an annual 1-day refresher training if they have previously attended the 5-day training.
(c) 80 hours of paid time over the school year to support them in performing their HSR role.
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