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202X School EA Implementation Plan
[School name]

1. EAIP development, dispute resolution and general matters
	Requirements and guidance
	Response

	How have staff and the AEU sub-branch been consulted about the EAIP to reach agreement?
	e.g. EAIP was discussed at all-staff meeting on <INSERT DATE> and an all staff email sent on <INSERT DATE> requesting feedback, as well as meetings with AEU Sub-Branch reps.


	How can parties raise concerns about Enterprise Agreement implementation at the school level?
	e.g. Staff should raise the issue, initially, with their supervisor. In the event that does not resolve the issue, it should be escalated to the Principal. If the issue is not resolved, there are dispute resolution procedures in the EA.

	What are the hours of student attendance at your school?
	e.g. 8:30AM – 3:30PM



2. Face-to-face teaching hours
	Requirements and guidance
	Response

	Face-to-face teaching hours have been equitably distributed and are within the limitations specified in the EA.
	[bookmark: Check2]|_| 





3. Release time and breaks
	Requirements and guidance
	Response

	A minimum of 3 hours per week (or an average of 6 hours per fortnight) of release time, during the hours of student attendance (generally 8.30am to 3.30pm) has been scheduled for full-time teaching staff (or pro-rata for part time). 

It is recognised that a minimum of 10 hours per week of release time will generally be required for a full-time classroom teacher (for further information refer to guidance).
	|_| 




	All teaching staff and school leaders have a scheduled break of at least 30 minutes within the first 5 hours of work each day in which no duties are expected of them.
	|_| 


	Please indicate that the school has established effective supports, including resource management time, for teacher librarians guided by the best practice outlined in School Libraries: the Heart of 21st Century Learning.
	|_|



4. Professional development
	Requirements and guidance
	Response

	Complete the annual professional learning program template, or equivalent template, and attach to plan. The plan should include dates of PL activities during each school term, the scheduling or frequency of PLCs during the school year, and the requirement to attend 2 days of PL.
	|_| 




	In developing the plan, the links between the plan, PLCs and TQI registration requirements are maximised.
	|_| 


	Whilst student free days may be used for professional development, please indicate how sufficient time will be provided on student free days to support teacher planning and collaboration.
	e.g. On day 1 term 2, the first 2 hours will be spent on professional development. The remainder of the day will be provided to staff to undertake planning and collaboration.



5. Meetings 
	Meeting name
	Purpose
	Frequency
	Time/Duration

	e.g. All staff meeting
	e.g. School leaders to give important updates, provide space for issues arising to be discussed
	

	

	e.g. All staff meeting
	e.g. School leaders to give important updates, provide space for issues arising to be discussed
	

	

	e.g. All staff meeting
	e.g. School leaders to give important updates, provide space for issues arising to be discussed
	

	


 
6. Playground duty
	Requirements and guidance
	Response

	There has been an equitable distribution of playground duty.
	|_| 






7. New educator
	Requirements and guidance
	Response

	Please indicate that each New Educator has a completed Support Plan and that the school has arrangements in place to facilitate access to every provision listed above.
	|_| 

	Please indicate that each New Educator is receiving the reduction in face-to-face teaching hours.
	|_|

	Consideration has been given to ensuring those identified as New Educator mentors are provided sufficient release and time to perform their role.
	|_|



8. Class sizes
	Requirements and guidance
	Response

	If it is proposed that a class will exceed the class size limit, how will the Principal consult with affected staff and what kinds of arrangements can be put in place to compensate the teacher affected?
	e.g. The Principal will consult with impacted staff by: meeting with the staff member(s); providing details of the proposed variation and affording them an opportunity at a meeting and in writing to provide any feedback they have; providing a draft variantion agreement for consideration by the staff member(s).

	For any classes proposed to exceed the class size limits, please indicate that there are written class size variation agreements in place with impacted teachers which can be provided to the EDU or AEU sub-branch on request.
	|_|



9. Reporting and parent communication 
	Requirements and guidance
	Response

	What is the approach regarding written reporting? Include frequency and type required, including expectations regarding comments.

When formal reporting is due, what workload offset will be scheduled to reduce workload?
	e.g. Written report comments are required. In the weeks in which report comments are required,where possible  there will be no meetings, as detailed in section 5 of the EAIP to reduce workload.

	What has been negotiated regarding parent/teacher interviews?

When parent/teacher interviews are on, what workload offset will be scheduled to reduce workload?
	e.g. Parent/teacher interviews will be held of <INSERT DATE(S)>. During the weeks in which the interviews are held, there will be supports put in place to reduce workload. This may include a reduction in scheduled meetings or other regular scheduled activities.

	All staff have a right to disconnect from work. How has the school communicated reasonable expectations with the community around reasonable contact and communication with staff?
	e.g. A letter has been sent to all members of the school community. Regularly item included in school newsletter. 




10. AEU Sub-Branch Functions
	Requirements and guidance
	Response

	AEU sub-branch meetings for each term of the school year have been planned and included, where possible, in the school term/year planner.
	|_|

	How have the 40 hours been assigned to sub-branch representatives?
	e.g. The 40 hours will be utilised by providing: 1 hour per week of additional ‘release’ to the AEU Sub-Branch President.

	Are there other agreed supports to be put in place to support the AEU sub-branch?
	e.g. Sub-Branch President & Principal will meet once per term or as required. The SB has access to the staff room for meetings.

	Please indicate that the school will facilitate the attendance of employees at union conducted or accredited courses and seminars, subject to operational requirements
	|_|



11. Work health & safety
	Requirements and guidance
	Response

	A HSR and a Deputy HSR have been elected for the work group/s?
	|_|

	The HSR has completed, or arrangements have been made for the HSR to attend training in accordance with the WHS Act? 
	|_|



	If the HSR has previously completed the mandatory training, please confirm that they have been advised of the entitlement to undertake refresher training.
	|_|


	HSRs are entitled to at least 80 hours over the school year of paid time to support the functions of the HSR. How is the HSR being provided with this time?
	e.g. The HSR will be provided 5 days (36.75 hours) to attend mandatory training. The HSR will be provided 1 hour per week of additional ‘release’. The remaining hours may be used for ad-hoc tasks, as agreed between the HSR and the Principal.

	Are there other agreed supports to be put in place to support the HSR?
	e.g. HSR has a standing offer to present at all staff meetings on any issues relating to WHS.



12. Additional comments

Enter text here

Completion of plan
[bookmark: Text1]The 202X School EA Implementation Plan for School name has been finalised in agreement with the AEU Sub-Branch President (or representative) and a copy provided to all teaching staff in Term 1.

	Principal
	Enter text here
	Date 
	Enter text here

	AEU Sub-Branch President or representative
	Enter text here
	Date 
	Enter text here
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